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BMW investigates to outsource the Ioglstrcs of lifestyle
products which are divided into the@llowmg groups:

T BN Fashion
c 4 Hochwertige “werarbeitung & Feinste higtenalien )
% -l Shirts | Outside und Outdoor | Casual und Spl:u'ﬂ riﬁuginegs
Frawatten | Seiderticher
\\

Accessoires von B .
Dazs gewisse Bxra
Ledenuaren | Uhren | Brillen | et

A Miniaturen
Wids Connection : Da schiagen Sammierherzen hidher
Fir den Machwuchis das EEHE =" Ter, ferund Jer | Xund Z | Formel 1 | hotorrider

Tetilien. | Sniele) ;\nyp' Redzottl fpielzaug und Zubehir | Historizche Minigturen

Free Splrrts:\ |

Ene yl?éh gr/enzenln:uier hobobilitat
Elké/ eh-:-r| Srowboards | Strestcaree
Qtehﬂé\idung | Mizrkzeuge und Sicherheit

Il:-er... | Reizs

F1 & Motarsport
it's a fast world

Ralf Schumacher | Juan Fablo Montoya | Kids | Shirts | Jacken | Taschen
Caps | Fun und Freizeit | Mitzliches | Fins, Pans und Schlizselanhd3nger

"7 Mahile Tradition

Fiir den Lisbhaber der “Mten Modeme”

tiniaturen | Ubren | Testilizn | Leder und Tools | Blcher und COs
Kunstdniche | 2007 Testilien | 2007 Accessoires

2002 Bicher, CO=, Drocke | 2002 hinigturen
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Outline of the Project

\\\\

From the logistical point of view a dlfferentlatlon between
products should be made which is sed on similarities
concerning the handling of the g@Qﬁs their size, value, etc.

Examples:

\\;\:/,;/
4
® Hanging garmentsr ahd clothes

® Suite case <andi\5 ather goods, such as bags, wallets andﬂ

O Sportih@&artlcles, such as kick boards and bikes
A

\\ Y

® "/'Watches, eye glasses, cuff links, key rings, etae
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Outline of the Project
\\Q\
Schenker‘s logistics concept will be based on a total

supply chain management concept f@r the lifestyle

produc

Development of the supply chain management concept
Key Account Management
Operational control/coordination

ustome
. JRetailer

Schenker will manage all
- physical flows
- financial flows
- IT flows

Page 5
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Further Details of the Project - Overviev

Total supply chain outsourcing of lifestyle
products NO K
® Global purchasing of goods reqﬁ&fé};)global purchasing logistics with
- pro-active supplier status cantfél
- quantity and quality checks -
- payment release of sﬁgpli/er’s invoice to BMW'’s account payable

dep. ey
® Central WarehOUngr Europe for all kind of goods and markets
including N

- storage, inventory management
- pick + pack
- d!réﬂi@téh of goods
o ﬁiﬁiEﬁu‘ropean distribution logistics according to the
" - lead time requirements of BMW and its clients
- good'’s specificatit

———
——
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Purchasing Logistics

Total control of inbound flows secures reliable services for
BMW:s clients N K
® Automatic order system for go 'ﬂs\)\}émg / becoming short in stock
- based on BMW'’s agreement with suppliers (e.qg. lot sizes)
- freight cost optimizeq\(frﬁ;e\if\ﬁh‘t costs and speed vs. interest costs)
® Constant and pro-activééi;;éfhs control of ordered goods
® [nformation to shipping Schenker terminal for in-time freight space
booking with carriers
® Local agreeyfnt“‘é‘oncerning pick-up details, such as timing, real
volumes, ﬁa kagings, documentation, etc.
® Immedi@ﬁ%information to BMW in case of incidents; e.g. for
- J@(eﬁ good’s release at supplier

) \L

~ - delay in transport, etc.
® \ﬁmkup of goods at supplier and transport to Central Warehouse

® |mport customs clearance at Central Warehouse
. franspor
® Transfer of goods to warehouse operations inbound
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Warehousing

\\\Q\

More than just storage

® Quantity and quality checks bas%i\on BMW S requirements

® Check of supplier's invoice

® |[nbound report to BMW and t——if’fe supplier after quantity and quality

check for payment ré@ase towards the supplier *

® Put goods into stock
- physically
- data wise

K

® Refining se?‘vr es

O Repackaﬁmg If needed

o , ‘I;%nﬂnventory control including reporting of stock to BMW

® P/ék + pack of ordered goods

® éentral warehouse location with link to air, sea, land and parcel

operatlons
Wareh./
* by BMW or Schenker/Citibank depending on selected alternative VAS
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Warehousing - Details |

Full service approach

® Quantity and visible damage ch ck§ or each shipment
® Proposal for quality checks (depeﬁds on quantities and packaging
IOtS) )

- sporting articles \\/ => every item
- clothes => 1 item per every 2nd carton
- kid cars => every 5th item

- Suite cases¢< => every 20th item
- watches => every item
- cuff I|nk§‘tle holder, key rings, etc. => every 100th item
eck ofSuppllers invoice and following inbound report to BMW
re anmg - quantity / damages
“QUallty check

within 24h after arrival of goods .
aren.
® Transfer of goods to warehouse operations and data entry into SAZE

\AL -\ lf\l
\'A'/ VvV CAd
Page 13
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Full service approach

Refining services, such as \\
- ironing of hanging garnments"’“’
- finishing / assembly actlvmes (e.qg. for bikes)
- labeling with sales tags\\
- re-packaging
Constant, daily in entory control including reporting of stock level for
items to BMW
Pick + pacl?n ordered goods
Producﬂ&a of invoice

.

Comir §s1on|ng of special order, e.g. for F1 events

\\

= évent packages

\“Qustomlzmg of Lifestyle products

Same day dispatch of goods according to lead time requiremen I
and good’s needs VAS
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Distribution
N\

\\\\\
Reliable services towards BMW's customers

® Daily distribution to all markets -

® Transportation according to Iead { imes
- chosen by customers N O
- defined by BMW'’s serv\@a requwements

® Transportation acco;nlmg to good’s requirements, i.e.
- parcel
- high valuep ck ge

- hangin g>ar
-groupa& 3’

- expr?‘ 3¢

® Sﬁecféﬁ‘transports e.g. for events

N\\

=>Usage of dense Schenker transportation network where possibl{ S—_—
partnership with other transport companies where necessary | gEEEtl
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Financial Services

Payments handled by the logistics partner
NO°
Alternative 1. Payment control C@Tétely by BMW

(BMW is owner, Qf the goods and manages financial
flows) ,
® [nvoice data with BMW (\&ppller/customer)
® Payment status conj:rol of shipped goods
® Payment reminders process with BMW

Alternative 2>¢§iment control by Schenker in cooperation with
flnance/par\d rer
/\\ ' (Off-balance sheet financing)
® |W<?QIG€ checked by Schenker
,j“{jblce forwarded to bank

® Payment status control of shipped goods by bank A
® Payment reminders process with bank Service

Page 18
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Financial Service

\\\\

Alternative 2. Schenker - in cooperation With Citibank -
organizes all financial flows NOK

suppliers €4 © SCHEN;KEIh_@__

Sri'mnm Logistics

Customer

A

N
S
| S X
= ‘ ;
)
.

Inbound logistics
) utbound logistics
\order to supplier @Forward invoice eDrlnt invoice

o\
ed on minimum stock level)

nd goods incl. invoice @Pay invoice @3?&%98%? incl. invoice/

ezheck invoice @Send order e?ay invoice Service
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